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HARVARD  TOTAL  MANAGER  PROGRAM  TEMPLATES 


ORGANIZATION  OF  DATA 

1.  This  Appendix  contains  four  versions  of  HTPM  templates  designed  to  be 
fit  to  on-going  and  future  Logistics  Support  Directorate  acquisition 
programs  to  enhance  management  efforts. 

a.  Two  versions  were  provided  by  the  Study  Sponsor  as  a  result  of 
previous  work.  The  first  two  versions  contained  in  this  Appendix  are  those 
versions,  updated  to  accommodate  the  latest  changes  in  Army  acquisition 
procedures  contained  in  pertinent  regulations  and  directives.  They  are: 

-  Research  and  Development  (R&D) 

-  Nondevelopment  Item  (NDI) 

b.  Two  additional  versions,  developed  during  the  conduct  of  this 
analysis,  are  also  included. 

-  Army  Streamlined  Acquisition  Process  (ASAP) 

-  Product  Improvement  Program  (PIP) 

c.  Each  version  is  subdivided  into  phases: 

-  R&D 

--  Concept  Exploration  (CE) 

--  Demonstration  and  Validation  (DV) 

--  Full  Scale  Development  (FS) 

--  Production  and  Deployment  (PD) 

-  NDI 

--  NDI1  (similar  to  CE  above) 

--  NDI2  (similar  to  DV  and  FS  above) 

--  NDI3  (similar  to  PD  above) 

-  ASAP 

--  ASAP1  (Technology  Base  Activities) 

--  ASAP2  (Proof  of  Principle) 

--  ASAP3  (Development/Production  Prove  Out) 

--  ASAP4  (Production  and  Deployment) 

-  PIP 

--  PIP1  (Phases  are  similar  to  ASAP  Phases  above) 

--  PIP2 
--  PIP3 
--  PIP4 

d.  This  Appendix  contains  a  roadmap  for  each  main  program  associated 
with  a  phase  and  roadmaps  for  each  subprogram  associated  with  each  main 
program.  A  roadmap  consists  of  milestones,  tasks  and  subprograms. 


-  Milestones  are  depicted  by  boxes.  Milestones  with  names 
beginning  with  "D"  (08040)  are  "Dummy"  milestones  required  when  two  or  more 
tasks  lead  into  one  task  or  when  one  task  branches  into  two  or  more  tasks. 

-  The  critical  path  is  denoted  by  double  lines. 

-  Tasks  are  named  on  the  activity  line.  Tasks  with  names 
beginning  with  "CONT"  (CONT.  02)  or  "D"  followed  by  a  number  (D0160)  are 
dummy  tasks  required  when  there  are  two  or  more  milestones  in  sequence. 

-  Subprograms  appear  similar  to  tasks.  They  can  be  differentiated 
from  tasks  because  their  names  begin  with  an  asterisk,  For  example, 
"*CEAP"  would  be  a  subprogram  of  the  CE  main  program.  However,  if  the 
subprogram  name  is  eight  characters  long,  the  first  two  characters  will  be 
replaced  by  the  For  example,  "N1LSARAM",  a  subprogram  of  NDI1  would  be 
represented  in  the  NDI1  main  program  as  "*LSARAM". 

2.  The  templates  (or  roadmaps)  are  followed  by  an  alphabetically  sorted 
task  and  milestone  list,  summarizing  the  tasks  contained  in  the  templates. 
Summaries  include  the  task  or  milestone  name,  the  schedule  to  which  it 
belongs,  AMMS  or  BELVOIR  code  numbers  as  appropriate,  responsibilities  for 
task  accomplishment,  event  duration  times,  and  task  descriptions. 
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